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relations of the characters. The result was that the pl^y came
to an end with the second act; the third consequently was
meaningless and there was no trick or device I could think
ofthat could make it significant.

Sbeppey puzzled a good many of the critics. Some of them,
strangely ignorant of the principles of the drama, reproached
me because I had set a problem and had not solved it. The
dramatist takes a situation and wrings out of it all the
dramatic value he can. Sheppey does not set out to be a
problem play; I should describe it as a sardonic comedy.
When I wrote it I was aware that the last scene might
displease. It seemed to me to be in the same vein as the rest
of the play, and I did not think I was asking an audience to
accept too much when I set before them an hallucination of
Sheppey's disordered brain. But it would be foolish not to
recognise that they were as puzzled as the critics. I grew
conscious that I was no longer in touch with the public that
patronises the theatre. This happens in the end to most
dramatists and they are wise to accept the warning. It is
high time for them then to retire.

I did so with relief. For some years I had found it in-
creasingly irksome to confine myself within the necessary
limits of dramatic convention. With a greater knowledge of
men, with the toleration and perhaps wisdom that the
passing years have brought me, I found it difficult to draw
characters as decided and precise as the stage demands.
The first rule of drama is to stick to your point, but when
your experience is wide every idea that comes to you has
so many ramifications that the temptation to follow them
is tedious to resist. I have hinted in this preface how tire-
some I find this representative dialogue that enables you to
represent so little. The dialogue of the present day is a sort
of spoken shorthand by means of which the listener must
guess at the thoughts and emotions of the persons of the
play. When you consider the complexity of human nature
it is hard to resist the feeling that the characters themselves
that can be represented on the stage have little more sub-